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WEA Sydney’s Mission
WEA Sydney is a voluntary, independent, not-for-profit adult education organisation. Our
mission is to provide adults with stimulating and varied educational activities which
develop their knowledge, understanding and skills.
Within our program we place special emphasis on providing opportunities for the serious and objective
study of the arts, humanities and sciences.
We are committed to:
 Maintaining excellence in all aspects of our work
 Encouraging students to participate in their own education and in WEA’s democratic management
structure
 Facilitating access for all who seek to take part in our activities
We believe that WEA activities are of value to individuals both in their personal life and in their role as
citizens in a democratic society.
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From the President
Workers’ Educational Association (WEA) Sydney has emerged successfully from the year 2021, in spite of all
the challenges, with the help and support from its Staff, Tutors, Council Members, Board Members, students
and all those involved with the WEA.
WEA Sydney followed its status as a not-for-profit adult education democratic organisation appropriately,
effectively and efficiently, in all its planning, operational and maintenance activities, providing relevant
products and services to all stakeholders.
WEA provided courses in Arts, Humanities, Sciences, Languages, Religion, Music, History, Poetry, Drama,
Travel and Hobbies. WEA also provided courses relating to physical activities such as Yoga, Pilates, Tai Chi
and Walks. WEA courses were held in the mornings, lunch time, afternoons, evenings, weekends and during
holidays. The courses normally extend from 30 minutes to three hours, and specific courses extended up to
nine weeks, each course typically two hours per each week. In addition, WEA also provided self-paced
group studies for different topics.
The total number of courses offered by WEA during 2021 was 1158 compared to 1006 during 2020. The
corresponding number of enrolments during 2021 was 11,098 compared to 11,567 during 2020. The
enrolment by disability amounted to 73 in 2021, compared to 67 during 2020. WEA also continued to
provide facilities for those with a disability, such as a special lift and car parking on request.
The WEA Finance Sub-Committee met every month and our financial records remained in good form with a
positive cash flow throughout the year. The WEA Work Health and Safety Committee also met every three
months. The WEA, as a pro-active measure, adopted a “Disaster Management Plan” in December 2019,
some three months prior to government restrictions due to COVID-19 put in place in March 2020, and this
plan remained helpful.
In spite of the continuing COVID-19 restrictions, the WEA maintained safety and security in all of its
associated activities during 2021, following government rules, regulations and recommendations accordingly.
We avoided any internal or external conflicts following the principle of looking at the issues, events and
people in that order and always resolving such aspects at the issue level. The dedicated Executive Staff
Team led by Michael Newton with all the associated administrative, financial and security staff provided
extra effort in handling COVID-19 related activities. These included additional communications on WEA
related activities, including postponement and cancellations of courses, and refunding course fees.
As part of its annual process, WEA carried out a Risk Management Audit in 2021 as well as reviewing all
activities including operations, financial control, governance and WEA House. WEA’s current Strategic Plan
2019 -2023 provides continuous improvement processes for WEA activities.
WEA Sydney maintains and develops WEA House as a suitable income generating activity, both through
WEA’s educational program and for future development options. WEA’s Management Plan for 2021 included
additional points, beyond the provision of quality courses, including the aims of improving all areas of WEA
Sydney’s governance effectiveness, and improving all aspects of WEA Sydney’s staff, tutor and volunteer
performance.
Experience gained from the past Presidents, namely Jane Biscoe, Murray Jewell and Lethington Maitland,
while serving in the WEA Board for the past four years has helped me to carry out my functions effectively.
I’d also like to extend my gratitude to all Council Members and Board Members for their great efforts in
attending and providing their voluntary services during the year 2021.

Angelo Arulanandam MBA, MSc., CEngMICE
WEA Sydney President
president@weasydney.nsw.edu.au
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Executive Director’s Report
Having navigated the result of the impact of COVID-19 during 2020, WEA Sydney envisaged that the year
2021 would see a return to a form of normality, if not to the range of activities, and financial return, that
had marked 2019 as WEA’s most successful year in the last decade. To recap, the onslaught of the COVID19 pandemic, from early March 2020 onwards, caused the cessation of many of WEA’s planned and regular
activities. In essence, WEA House was closed to all classes, and the majority of staff, from March onwards.
The Summer program was curtailed, along with the Autumn holiday program, and a significant number of
main-term Autumn classes slowly transferred to online delivery. Staff and governance meetings also were
moved to this online process. Negotiations with WEA’s tenants took place, under government guidelines, to
reach a concession-rate lease payment schedule. Control of expenditure was seen as financially important,
so all capital expenditure ceased, and main program expenditure was subject to revisions, where possible.
Winter and Spring 2020 terms continued as online programs, with a small number of classes returning to
WEA House from October onwards, as COVID-19 isolation and social distancing requirements slowly eased.
Despite a COVID-19 outbreak in the Northern Beaches area over December 2020/January 2021, WEA
approached 2021 with confidence, instigating and completing several delayed infrastructure projects
(restoration of the ground floor bathrooms, substantial work on WEA House’s electrical systems), and
promoting WEA’s educational program with vigour. However, in general terms, after a very positive Summer
and Autumn enrolment period, WEA’s prime activity (course delivery) was again affected by the wave of
Delta/COVID infections, from late June onwards, with face-to-face (F2F) teaching ceasing in WEA House
while the lockdown was in place (July – October). This lockdown had considerable effects on WEA’s 2021
enrolment achievements, and on its financial outcome (this last also aligned with continuing negotiated
reduction in rent payments from WEA’s two tenants), with the overall year result then further affected by
the arrival of the Omicron variant, which also cut into WEA’s slow re-opening of rooms in WEA House in
Spring term. However, tutors’ skills in online delivery were enhanced by regular workshops, and student
feedback illustrated the continuing value that WEA’s loyal and new students placed on the quality of all
tutors’ presentations. In a wider context, it was also commendable that during this period, WEA achieved
inclusion into the NSW Government’s Smart & Skill corpus of accredited Adult and Community Colleges, a
process which required the meeting of rigorous compliance standards.
Despite these vicissitudes, WEA’s final enrolment figure for 2021 stood at 11,098, only a small drop down
from the total for 2020 (11,567), a result that had been boosted by a “COVID-free” Summer term. The
year’s total enrolment figures reflect the fact that not all planned or scheduled courses could however be
transferred to the Zoom platform, and also that not all of WEA’s student body was willing or able to
participate in online classes. Course fee income almost matched that achieved in 2020, and in addition,
WEA continued to provide its outstanding service to seniors and other social security beneficiaries, with over
$128,000 in fee income foregone as concessions. Full details of WEA’s educational activities follow later in
this report. WEA owes a vast debt of thanks, as in 2020, to its outstanding body of tutors, and to its
professional staff, for the 2021 result, and for their continuing loyalty, creativity, professionalism and
customer skills. WEA adapted to two major changes in its staffing set-up during the year – the retirement of
long-serving Finance Manager Soma Gupta in April, and the resignation of Education Director Kate Buckell to
take up employment in another educational setting in July. Their replacements into these crucial roles
brought vigour and renewed enthusiasm to WEA’s wider management processes.
The financial result of 2021 can be seen in annual accounts (see pages 23-29), primarily the Statement of
Financial Position as at 31 December 2021, the Statement of Cash Flows for the year ended 31 December
2021, and the Statement of Financial Performance for the year ended 31 December 2021. These statements
illustrate the impact that the reduction in government funding support from 2020’s program of
JobKeeper/cash stimulus (a total of $638,800) to the reduced support in 2021 (last months of JobKeeper,
plus JobSaver support during the Delta lockdown), a total of $291,760, a drop of some $347,040. With the
small decline in fee income cancelled out by a small rise in WEA House income, this funding variation lies at
the core of the change from 2020’s surplus of $191,678 to the deficit of $36,296 recorded in 2021. This
movement was reflected in a decline in WEA’s cash holdings year-on-year. WEA’s overall assets however
were enhanced by an up-to-date valuation of WEA House, carried out in April.
WEA’s governing bodies continued their work online during 2021, including the holding of the Annual
General Meeting in mid-April. The WEA Sydney Board of directors continued to receive regular reports on
enrolment patterns and WEA’s financial setting throughout the year, in addition to discussing a variety of
topics central to WEA’s operations and future development. Part of the Board’s work was also passed on to
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the small Finance sub-committee, which also reviewed WEA’s response to the problems caused by the
COVID-19 setting in considerable detail, and thus served in essence as a Crisis Management team. Several
noteworthy achievements were made at Board level, including participation in governance training with
consultant Dr Mo Kader, the commencement of a process of Directors’ Performance Review (DPR), the
establishment of a cyber-threat procedure, revisions to WEA’s Investment Guidelines, and the creation of a
Google Drive document portal for wider access to lengthy background or briefing papers.
In addition to the continuation of its full governance program, including regular meetings of its voluntary
Council, WEA also maintained its service of its membership base with a small range of activities. WEA also
continued its sponsorship of the semi-independent club, the WEA Ramblers, who had celebrated their 90th
anniversary in 2019. The Ramblers’ prime activity, the undertaking of walks, was also curtailed throughout
the year, but in line with the return of part of WEA’s educational program to WEA House, Ramblers’ walks
did recommence by year-end.
WEA Sydney also maintained its RTO (Registered Training Organisation) status, and this, in addition to
enabling WEA to offer a small number of formally accredited courses, allows WEA to fulfil its obligations as a
Deductible Gift Recipient (awarded by the Australian Tax Office in 2015), and thus remain able to pass tax
benefits back to donors who contribute gifts to WEA.
In all of its myriad activities, whether delivered in WEA House, or online, or as part of an external program,
WEA Sydney met the challenges of 2021 with commitment, professionalism, team work and an outstanding
level of customer support, all aided by the great loyalty and trust in the quality of its educational program
shown by its students. Such loyalty is also evidence for the value that WEA brings to so many of its
students’ lives. Meeting the continuing challenges presented by the continuing COVID-19 setting into 2022
will require a continuation of these qualities. The WEA Sydney Board is confident that WEA will again rise to
the occasion.
I therefore commend this 2021 Annual Report to our members, and to all who support the ideals of the
Workers’ Educational Association, Sydney.

Michael Newton
Executive Director
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Statistical Reports for 2021
No. of
courses
1,080
42
36
1,158

2021
Main WEA Program
IT/Training courses
Discussion Groups
TOTAL

Females

Males

n/a*

7,067
113
235
7,415

2,592
69
9
2,670

941
18
54
1,013

Total
Enrolled
10,600
200
298
11,098

Enrolments by Age and Gender
Age Group
Under 20s
20-29 Years
30-39 Years
40-49 Years
50-59 Years
60-69 Years
70-79 Years
Greater than 79
Not known**
TOTAL

Females
4
91
151
140
500
2,449
2,672
723
685
7,415

Males
1
46
68
57
177
702
1,174
266
179
2,670

n/a*
15
12
2
19
72
27
4
862
1,013

Total
5
152
231
199
696
3223
3873
993
1726
11,098

Percentage
0.0%
1.4%
2.1%
1.8%
6.3%
29.0%
34.9%
8.9%
15.6%
100.0%

Enrolments by Disability
Females
61

Males
12

n/a*
-

Total
73

Percentage
0.7%

Student Concessions
Females

Males

n/a*

Total

% of total
enrolments

Cost of
Concession

2221

886

421

3528

31.8%

$128,258

Historical Enrolment Summary
Enrolments
No of Courses
WEA Membership
Library Borrowings

2015

2016

2017

2018

2019

2020

2021

15,340
1,276
1,028
5,520

14,462
1,295
943
4,123

14,860
1,278
923
3,983

14,574
1,265
819
3,098

14,549
1,179
795
3,368

11,567
1,006
612
n/a

11,098
1,158
525
n/a

* n/a - M/F question not answered
** Not Known – age question not answered
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Adult and Community Education Report
Introduction
The mission of WEA Sydney “is to provide adults with stimulating and varied educational activities which
develop their knowledge, understanding and skills”. Despite Sydney enduring a second year of the Covid-19
pandemic, WEA Sydney did more than endure, it fulfilled its ongoing mission with vigour and determination
to continue to serve the needs of both its loyal student base and new students.
The 2021 educational program did indeed offer stimulating and varied learning opportunities across the four
terms in all the major learning areas in the general educational program, and in the full range of delivery
modes: face-to-face, online only and hybrid (a combination of the two).
The impact of Covid-19 in 2021 was both similar to, and different from, the impact that it had in 2020.
Terms such as “the new normal”, “pandemic fatigue” and “lockdown fatigue” entered our lexicon and
became a part of WEA Sydney’s awareness for planning for the 2021 year. Similarities with the previous year
meant that our students were more flexible and adept at moving into the online learning mode when we
entered a new lockdown and that online options had become the new normal. Differences from the previous
year meant that the euphoria that students (and the wider community) experienced at the end of the first
lockdown at the end of 2020 was not repeated at the end of the lockdown in 2021, and reductions in
government (federal and state) support for individuals and businesses, coupled with “fatigue”, negatively
impacted enrolments but that was not unexpected.
Nevertheless, WEA Sydney’s mission continued with a successful offering of 1,158 courses, a higher number
than occurred in 2020.
Enrolments – Historical Overview
Table 1: Data for Enrolment from 2016 to 2021
Year
2021
2020
2019
2018
2017
2016

Enrolment
11,098
11,567
14,549
14,574
14,860
14,462

Referring to Table 1, an historical overview of enrolments clearly shows the impact of Covid-19 in the years
2020 and 2021, given that the “brand” of WEA Sydney had not changed (meaning the type and variety of
classes offered, the tutors who were available, the type of advertising and the brochure style and the income
generated by enrolments were all largely unchanged) and thus 2021 and 2020 were our lowest performing
years out of the historical data.

Enrolments – 2021
The general education program in 2021 continued to offer a mix of the new and the familiar. Our general
topic areas are familiar by necessity and many courses are repeats, and we have many long-serving tutors
who have loyal followers. Repeated courses such as Beginners languages, singing and drawing are able to
be offered as there is always a turnover of new students looking for popular courses. However, there are
always new courses in politics, history, literature and travel to cater for our continuing students who are
looking for new topics. Catering for continuing students continues to be a priority as they constitute
approximately 89% of our student base according to the 2021 mid-year survey (see below).
For the broader community, 2021, like 2020, was a year of confusion, depression, adaptation and
determination. Confusions arose from whether we were in lockdown or not; what government supports were
available and for how long; which vaccine should one receive, how efficacious they were, and when would
they be available. Depression arose from having survived 2020, to encounter in 2021, Delta and another full
lockdown along with the rise of Omicron and further restrictions. In counterpoise, adaptation was evident as
people responded to lockdowns by working and studying from home, taking up vaccinations and learning to
embrace Zoom and other interface technology. Lastly, determination was prevalent as people were
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determined to win back their lives by booking holidays, spending money for Christmas and accepting
boosters. These four factors were evident in WEA Sydney’s educational rollout and in students’ responses
through enrolments and choices of courses.
Because of the confusion around restrictions (such as distancing, travel and safe course delivery modes) and
the subsequent depression resulting from another lockdown, the uptake for enrolments was not as
spontaneous nor as vigorous as hoped across 2021. However, WEA Sydney adapted by offering a larger
range of online classes and free Zoom training for both students and tutors. Hybrid teaching was also
introduced. WEA Sydney was determined that, as much as possible, the work of WEA Sydney would go on
as normal. The general education program across all four terms remained consistent and identifiable with its
regular events such as One Night Only, Travel Tuesday and Politics at Lunchtime and its range of regular
categories such as the histories, languages, general studies and the arts.
The area which generated the single greatest enrolment in the general education program was, and
continued to be, that of languages (refer to Table 2 below). Language-learning is perceived by many of our
students as being necessary for training the brain to stay active. WEA’s language courses also include
multiple reference to those languages’ cultural and social significance, and discuss those elements within the
relevant countries. More importantly, language-learning is a precursor to travel, however, people were not
travelling in 2021 and the confusion about when international and state travel would resume (e.g. some
borders opening, others not) and the depression over long-term monetary concerns saw language numbers
dip. Humanities (such as the histories, literature, politics, culture and writing) and Events (such as One Night
Only, Keith Suter special talks, Pre-term and End-of-term specials, Politics at Lunchtime and Travel Tuesday)
show strong enrolments. The variety of topics, from a variety of tutors, continues to engage students
appealing to their interests in current and past affairs.
Table 2: Enrolments – 2021

Enrolment Summary Main Program: 2021
Courses
Humanities
General Studies
Languages
Zoom training (tutors)
Zoom training (students
TAE
Discussion Group Program
Visual Arts
Events
Total

Enrolments
2,940
615
3,634
102
187
98
298
529
2,695
11,098

%
27
6
32
1
2
1
3
5
23
100

2021 Surveys
Mid-year and end-of-year surveys were conducted with students to facilitate planning and experiential
learning within 2021 and to inform the planning for 2022. Results indicated that students were equally
divided over preferring face-to-face or online delivery. In both cases, students identified convenience,
learning mode preference, tutors and the type of subject as reasons for strongly preferring one or the other.
Information on marketing reinforced the importance of the WEA website and then the brochure as the
predominant sources for both initial information and then subsequent enrolments.
For 2021, student satisfaction with the efforts of WEA Sydney to navigate through Covid-19 was extremely
high. Feedback identified WEA Sydney’s flexibility and rapidity of response as serving the needs of students.
For 2022, there was strong endorsement from the students that they would happily enrol in courses offered
by WEA Sydney in either online or face-to-face classes. Essentially, the surveys indicated that WEA Sydney
was on mission and successfully so.

Conclusion
2021 was, like 2020, a challenging year but those challenges were met with solutions. Lockdowns were
resolved with online learning; lack of confidence or knowledge with the Zoom interface was met with free
training and demonstrations; safety concerns for the learning environment were reconciled with vigorous
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cleaning and adopting all health guidelines regardless of whether they were mandated; low enrolments were
reversed with additional pre-term and end-of-term events (especially the end-of-year events) and the
adoption of the hybrid teaching model; and the absence of an Education Manager after her resignation was
covered by the strong collaborative and flexible efforts of the Education Officer (James Laughlin) and the
Executive Director.
We learn by doing. Our students learn because they “do” our courses whereby WEA Sydney offers a variety
of courses, in a variety of modes by a variety of tutors across a variety of learning areas. The general
education program relies on the pedagogical knowledge, professionalism and passion of its varied tutor base
to “do” their job of creating these varied learning opportunities. Thus, despite the challenges of 2021, WEA
Sydney’s mission to provide meaningful learning through learning continued.

Discussion Group Program
WEA Sydney’s Discussion Group Program is a unique educational activity which has brought study of the
Humanities to many thousands of students across New South Wales. Inherited from the University of
Sydney in the early 1990s, the DGP is a distance education program providing specially developed study
material to small groups spread widely around NSW, but also including the suburbs of Sydney. Students join
together in the DGP in groups to read, analyse, discuss and debate educational material that is mailed to
them (be it books or study texts), under the guidance of a corresponding tutor. The core subjects that are
studied cover topics in literature, travel writing, history, politics, philosophy, religion, poetry and drama, and
each course comes with guiding notes, and set questions to aid discussion.
Well over 100 courses are available for study, written by WEA Sydney’s professional and qualified tutors, and
the list is annually supplemented by new courses, as indeed occurred in 2021. In line with all of WEA’s
activities however, the DGP was severely affected by the required measures taken to control COVID-19 in
2020, especially the ban on group gatherings from April to July. Many groups however took the opportunity
to convert their face-to-face meeting arrangements to an online setting, with several tutors also participating
in this format. Similar conditions applied in 2021, with limited actual physical meetings supplemented by
Zoom sessions. Enrolments stood at 298 for the year, up slightly from the enrolment pattern seen in 2020.
The DGP did however continue to contribute to WEA Sydney’s financial outcome in 2021, as income from
enrolment fees still stood well above the costs involved in running the program. Forward bookings were
taken before the close of the year, indicating that the appeal of the DGP will continue to its specific market,
and that it should therefore continue its contribution to the Association’s overall aims, in addition to helping
to keep those students involved mentally alert and socially active well into the future.

WEA Sydney Tutors
Without tutors there can be no learning opportunities for students. Many tutors, such as the recently retired
Marianne Eckerstrom-Fancelli, have taught and served with WEA Sydney for decades. WEA Sydney relies on
their craft and art of teaching within sound educational pedagogy and within the professional expectations
required by WEA Sydney. We have well over 100 tutors who offer courses at WEA Sydney. In 2021, most
tutors were able to transfer their teaching mode from face-to-face to online, and training and support was
offered to tutors to assist them. Evaluation of tutors by students in the form of feedback is ongoing and
active after every course (dependent on student participation in the process). Tutors have been supported in
the latter part of the year with new guidelines on how to write a course proposal, free Zoom and hybrid
training, and tutor briefings and newsletters. A Christmas tutor get-together was held in December to
acknowledge WEA tutors’ support and efforts throughout the year.
The following tutors presented WEA classes during 2021:
Carole Adams
Frank Amati
Sharon Baker
Malabi Banerji
Andrew Banks
Charmayne Banks

Kerry Barlow
Juan Carlos Barreno
Howard Bell
Lanning Bennett
Julie Blair
Jill Blee
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Tatiana Bonch-Osmolovskaya
Francesco Borghesi
Carolina Bosenberg
Michael Box
Andy Bromberger
Ian Bryce

Katherine Buckell
Ian Burnet
Cilla Campbell
Joseph Castley
Perry Celestino
Claudia Chambers
Judith Chant
Michaela Clarkson
James Collier
Byron Comninos
John Coombs
Jan Cornall
Isabella Croce
Blandine Crouch
Sara Crouch
Liliane Cunliffe
Olivia De Bergerac
Susan Deas
Ana Delgado Prieto
Racho Donef
Deborah Doyle
Marianne Eckerstrom-Fancelli
Ekaterina Escobar
Terry Farrell
Gregory Flannery
Behnam Fomeshi
Robert Forgacs
Sylvie Fromont
Susannah Fullerton
Michael Gal
Jo Gerk
Christine Gietz
Melissa Gilbert
Douglas Golding
Nick Gordon
Christine Graff
Alison Halliday
Anne Harbers
Judy Hartshorne
Mubashar Hasan
Michael Hauptman
Peter Headley
Jo Henwood
Cavan Hogue

Paul Howles
Bob Hudson
Anna Imbernon
Burkhard Jahnicke
Mie Jensen
Laura Juez Caballero
Mohamad Kader
Sigrid Kaly
Sandy Killick
Judith King
Janine Kitson
Robert Kowalski
Karen Lane
Luisa Lara
Raphael Lataster
James Laughlin
Jurgen Lawrenz
Diana Levy
Josto Luzzu
Suzanne MacAlister
Alessandro Mariolini
Silvia Martinez Jimeno
Walter Mason
John McBride
Virginia McGill
Ian Michie
Blandine Midy Boutry
Marco Migotto
Dominique Millar
Genevieve Milton
Tibor Molnar
Peter Moore
Valeria Morelli
Sally Morris
Susanne Mueller-Byrnes
Adrian Muir
Jill Murray
Masafumi Naito
Noriko Nakanishi
Gabriel Newman
Leonie Norton
Lindsay Nunez Lopez
Fiona O'Beirne
Nahla O'Waisha
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Kathleen OliveTomoko
Onozuka
Toshiro Osawa
Alec Pemberton
Roberto Pettini
Michael Pyne
Ulrike Rehr-Dodds
Jeffrey Richardson
Eva-Britt Rogerson
Valentina Romeo
Stephanie Rosier
Chiara Russo
Geoffrey Samuel
Kerry Sanders
Marini Sari
Rebecca Scott
Andrew Shields
Almis Simans
Judith Sleijpen
Brendan Smith
Sheela Sree Kumar
Anke Stacker
Keith Suter
Maria Teixeira-Alves
Pernilla Thakur-Lundqvist
Oren Thaler
Sonya Thompson
Graziella Trafeli
Silvia Tullio
Beatrice Venturin
Will Visconti
Geraldine Wallace
Lauren Weber
Gordon Williams
David Wilson
Elaine Witton
Jennifer Yang
Ray Younis

Staff
WEA Sydney’s staff are the public face of the Association to tutors, students, volunteers, and all enquirers.
The productivity, professionalism and commitment of this small group of people contributes immensely to
the quality of WEA Sydney’s administration and its educational program. These traits were even more
predominant during the COVID-19 affected year of 2021, when the majority of WEA’s Sydney staff worked
from home. Continuity of staff is a noticeable feature, bringing appropriate corporate and industry
knowledge, as well as illustrating great loyalty. 2021 however saw two major changes in senior staff – the
retirement of Finance Manager Soma Gupta after over two decades of service, and the resignation of
Education Director Kate Buckell, who left WEA mid-year to join TAFE. The contribution of WEA’s staff to the
work of the Association in 2021 is therefore gratefully acknowledged.

Staff List 2021
Executive Director
Michael Newton, MA
Education Director
Kate Buckell, BA(Hons), PostGradCertEd (to 23/7/2021)
Education Manager
Christine Gietz, BA DipEd (part time) (from 9/8/2021)
VET Compliance & Project Manager
Caroline Evans, AdvDipMgmt, Dip Children’s Svcs, CertIV TAE40110, (part time)
Librarian
Jim Packer, BA(Hons) DipLibSc, PhD, AALIA, (on permanent leave)
Finance Manager
Soma Gupta, BA(Econ) AdvDipAcctg (part-time) (to 28/3/2021)
Susan Robinson, AdvDipAcctg (part-time) (from 16/3/2021)
Accounts Officer
Amelita Dimacuha (part-time)
Administration Manager
Lynda Jupp, CertIV TAE40110, CertIVBus BSB40207 (part-time)
Education Officer
James Laughlin
Enrolment Staff
Chrystal Murtagh (part-time)
Kirsten Blake (part-time)
Karen Yates (part-time)
Building Manager
Johannes Meierhofer
General Assistants
Richie Duffyanto (part-time)
Thomas Howarth (part-time)
The WEA library saw an evolution in its administration in 2014 with the introduction of a primary role for
volunteers. The running of the library on four days of the week became the responsibility of volunteers,
with the professional librarian Dr Jim Packer in attendance on one day of the week. This process continued
with success throughout 2020 until the closure of the WEA library in late March, due to COVID-19 stay-athome restrictions. At the end of 2020, the WEA Board decided to convert the library to a classroom for the
short term, with the aim of re-opening it once COVID-19 restrictions have ceased. The library remained
closed, as a library, throughout 2021, with books and magazines stored within WEA House. A cull at the
time of the library’s closure saw its total holdings reduced from approximately 13,000 articles to 7,500.
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WEA House
WEA House, 72 Bathurst Street, has been WEA Sydney’s home since 1971 and remains the Association’s
major asset and one of its major sources of income. Its location close to Town Hall station and all city bus
routes is an important factor in attracting students by day, evening and at weekends.

Tenants
The following tenants leased space in WEA House during 2021:
 Level 4 Lonsdale Institute
 Level 5 Lonsdale Institute
 Level 6 Barton College
A major change in tenants occurred at the end of 2015, with the departure of long term tenant Kent College.
After a lengthy period of negotiation with several possible clients, new tenancy agreements were reached
with Lonsdale Institute and Captain Cook Institute, both educational institutions of renown and formal RTO
status. Lonsdale commenced their tenancy on 1 January, 2016, to be followed by Barton International
College (a subsidiary of Captain Cook Institute) in February 2016. Both colleges have use of WEA’s wider
facilities, including the WEA library and ground floor student lounge. After substantial negotiation, both
tenants agreed to extend their leases beyond their expiry dates into 2019 and beyond. The activities of both
tenants were naturally curtailed by the onslaught of COVID-19 in 2020, with formal cessation of classes
occurring from late March onwards. WEA’s management worked with both tenants on suitable reductions in
rent in 2020, based on the guidelines created by the NSW Government under the “Retail and other
Commercial Leases (COVID-19) Regulation 2020”. These concessions continued into 2021, aligned as they
were with Federal Government enacted JobKeeper payments. From April onwards, both tenants returned
steadily towards full rental payments as their classes returned. The onslaught of the Delta variety of COVID19 in June however forced closure of classes, and a reversion to discounted rates of rent through to the end
of 2021.

Casual Rentals
With full-time tenants occupying all of levels 4, 5 and 6, opportunities for the casual renting of rooms in WEA
House are more restricted than in previous years. Restrictions on face-to-face meetings/classes imposed by
COVID-19 stay-at-home requirements also meant that room rental activity ceased in late March 2020. Room
rental arrangements resumed in 2021, primarily with long-term clients the NSW Deaf Society, and other
more casual users (e.g. the City of Sydney Toastmasters). These arrangements however also fell into
closure from July 2021 onwards.

WEA House Infrastructure Development and Maintenance
WEA House is WEA Sydney’s prime asset. WEA House was built in 1971 and has been managed and
maintained on a reactive basis since construction. Through its Strategic Plan 2019-2023, WEA Sydney
recognised the need to be more proactive and strategic in the management of the building and its
component assets. Working with its long-term building consultants, Archerfield Capital Partners, WEA
therefore commissioned the development of an Asset Management Plan (AMP) in the early part of 2019. In
its final iteration, and approval by the Board of WEA Sydney in April 2019, the AMP identified two core
elements of building costs – Building operation costs (the annual costs required to keep WEA House
functioning and safe); and Asset Renewal costs, which listed a plan for the replacement of assets on a
proactive basis as they reach the end of their useful life, standard practice in modern asset management.
Plans for capital expenditure for 2020, in line with the AMP, were duly drawn up and encompassed in the
Capital Budget. Several of these items were achieved prior to March, such as the renovation of the level one
bathrooms. However all other capital expenditure was then suspended. The WEA Sydney Building Subcommittee also ceased its activities, and consideration by the WEA Board of the long-term future of WEA
House (prompted by a paper submitted by Archerfield Capital Partners in February) was also put on hold.
The AMP was revisited in late 2020, with further maintenance and renovation work carried out from January
to April 2021 (ground level bathrooms, classroom lighting dimmers, electrical fuse box replacements on each
floor, etc.). Again, due to Delta/COVID, from mid-year 2021, infrastructure work was put on hold. However,
despite the building’s limited usage throughout the year, the regular program of maintenance on lifts and all
fire and emergency systems was carried out by the contractors. In December, the Annual Fire Safety
Statement was successfully lodged with the City of Sydney Council.
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Workplace Health & Safety
The Workplace Health & Safety Committee met throughout the year, either in the building or online, in
order to ensure that WEA House remained a safe working and studying environment. The full program of
Fire & Emergency training was also undertaken. Reports on WH&S issues were regularly passed to WEA’s
Board of Directors. The following served on the WHS Committee during 2021:









Angelo Arulanandam
Lynne Bosley
Kate Buckell (to July)
Amelita Dimachua
Christine Gietz
Leth Maitland
Johannes Meierhofer
Joan Mitchell

Director
Student representative
Staff
Staff
Tutor/Staff
Director
Staff
Student representative

Disability Services
WEA Sydney recognises the need to guarantee that services to disabled students meet both WEA’s own
internal standards and those required by statutory government bodies. WEA House’s facilities for disabled
students were substantially enhanced in 2010 with the installation of a small lift for mobility-disadvantaged
students at the front entrance. A disabled toilet is located on the ground floor and permanent disabled
parking is available with direct access from street level. Tutors are advised if a disabled student has enrolled
into a class. Advice on the facilities within WEA House is included in all promotional material, as well as
being prominently displayed within WEA House. VET tutors are also trained in a variety of assessment tasks
for those with special needs. In line with state requirements, WEA Sydney’s activities to cater for disabled
students are guided by its Disability Action Plan. The development of this plan was mandated by the NSW
Dept of Education and Training in line with the Disability Discrimination Act 1992 and the Federal Disability
Standards for Education. Each year, WEA Sydney’s budget includes a specific allocation for assistance and
training as part of its commitment to these standards.
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Governance: Board of Directors and the WEA Sydney Council
WEA Sydney is a non-profit company governed democratically by an elected board of honorary office
bearers and an executive director (non-voting). The board meets monthly and provides reports to a
monthly Council meeting which consists of elected volunteer Representatives of Students and Tutors,
Representatives of Individual Members of the Association and of Affiliated Organisations, and Life Members.
The honorary office bearers, together with the officers and staff, work co-operatively to further the
objectives of the Association. The following served as directors during 2021:
Murray Jewell
Angelo Arulanandam
Dr Carole Adams
Louisa Denniss
Ellen Elzey
Dr Cheryl Fletcher
Dr Douglas Golding
Leth Maitland
Janet Timberg
Dr Peter Towson

President (to AGM)
Vice President (to AGM); President (from AGM)
Director (from AGM to 10/12)
Director
Director
Director
Director
Director
Director
Director (from AGM)

Board meetings were held monthly via telephone conference and the online platform of Zoom with the last
meeting of 2021 returning to WEA House. Education Director Kate Buckell was a regular participant at
Board meetings, prior to her resignation in July. Topics under discussion included:


























Advertising and marketing
Annual Budget and Annual Plan for 2021
Annual Report for 2020
Capital Budget implementation
Cash flow analyses
COVID-19 safety procedures
Crisis management processes
Cyber and data storage risks
Council membership and rejuvenation
Directors’ skills enhancement
Educational program reports
Governance issues
Government support funding
Infrastructure work within WEA House
Internal VET audit 2021
Investment policy
Long-term future of WEA House
2021 Management Plan review
Monthly financial reports
Organisational Self-Assessment and Improvement Plans
Relationships with other organisations
Reports of Board Finance sub-committee
Risk Management Audit
WEA House tenancies
Workplace Health & Safety issues

A directors’ training workshop was held in WEA House in May. Attended by a majority of directors, and led
by consultant Dr Mo Kader of Consultica Worldwide, the workshop investigated aspects of Board roles,
responsibilities and procedures.
In October, the Board agreed to extend Executive Director Michael Newton’s contract of employment for a
further two years (to therefore expire 31/12/2023).
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WEA Sydney Council and Annual General Meeting
The WEA Sydney Council consists of representatives of students attending classes, tutors, members of the
Association, affiliated organisations and life members. Council welcomes new members to its monthly
meetings. Meetings were held online from the beginning of 2021, but by mid-year, in a hybrid format
(attendees in WEA House, plus those online). Members of the Council continued to work closely in 2021
with the professional Officers and Board members in ensuring the smooth organisation of the WEA. Council
also had a vital input into the courses offered, as one of its primary functions is to review the quarterly
program of courses that WEA is planning to run in a coming term. Thus Council members had a direct input
into discussion into the type of courses that WEA offers.
The Annual General Meeting for 2021 was held on 16 April, in the hybrid format, and duly fulfilled its
constitutional responsibilities in overseeing the election of a new Board of Directors, plus the President and
Vice-President, in addition to receiving a report on WEA’s educational activities and financial outcomes from
2020.

Board Finance Sub-Committee
A standing sub-committee of the Board was established in 2018 to review WEA’s finances on a monthly basis
in more detail than occurred at Board meetings, as well as review the range of WEA’s financial procedures.
The committee was comprised of Presidents Murray Jewell (to 23/3) and Angelo Arulanandam (in the Chair);
directors Dr Carole Adams (from 7/5 to 10/12), Dr Douglas Golding (from 23/9, acting as a substitute for Dr
Carole Adams), and Leth Maitland (from 7/5); Executive Director Michael Newton; Finance Managers Soma
Gupta (to 23/3) and Susan Robinson (from 23/3); and Education Managers Kate Buckell (to 22/6) and
Christine Gietz (from 24/8). The committee also increasingly took on the role of Crisis Management of
WEA’s responses to the problems caused by COVID-19, and the cessation of classes held in WEA House,
including review of the various government support packages (JobKeeper, Cash Boost Stimulus through to
March, and thence JobSaver August to November) and the legal requirement to reduce the WEA House
tenants’ rent (the federal government’s National Code of Conduct for landlords).

WEA Sydney Membership
In an era of declining government support for adult and community education, membership of WEA Sydney
provides tangible support for the association and entitles members to stand as a Representative of Individual
Members on the WEA Sydney Council, the association’s monthly democratic forum. The price of annual
membership is $20, with an option to join for 3 years for $50, with a wide range of benefits, including four
quarterly newsletters, invitations to two special free members only lectures, and invitations to an annual
members’ cocktail party, in addition to membership of the WEA library and the priority mailing of course
catalogues. A quarterly prize of a gift voucher worth $250 is also part of these benefits. WEA Clubs and
Group members’ fees remained at the affiliated rate of $10 p.a.
The events for members that took place in 2021 were:
13 October

Loving Poetry presented online with tutor and Education Manager Christine Gietz

15 December Carmen Miranda: The Tutti Fruitti Life of an Icon held at WEA House with tutor Walter Mason
Regrettably, the planned cocktail party was cancelled, due to COVID-19 restrictions.
2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

14

14

14

14

14

14

14

13

13

13

13

WEA Sydney Members

521

586

692

649

526

487

467

372

364

225

234

WEA Club Members

568

548

545

496

488

442

442

434

418

374

278

1,095

1,148

1,251

1,159

1,028

943

923

819

795

612

525

Life Members

TOTALS

Current life members are Margaret Bagby, Neville Cohen, Sturt Duncan, Maureen Fry, Alan Green, Alwyn
Jordan, Leth Maitland, Joan Lawrence, Ron Lawrence, Mary Morison, Richard Pinder, Suzanne Richardson
and Marolga Tudorin.
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Donations to WEA
In April 2015, WEA Sydney gained its status as a Deductible Gift Recipient (DGR) from the Australian
Taxation Office. A formal donation process was then instigated, with specific donation reminders promoted
at peak periods (e.g. Christmas, and towards the end of the financial year, in June 2021). This activity led
to a range of gifts from students and members who shared WEA’s overall objectives. Donors in 2021
included:
Michiko Allan
Eleanor Boustead
Arlene Chai
John Chaloner
Arthur Cunningham
Lani Davis

Alan Dawson
Liz Fry
Margaret Hoare
Janiece Moylan
Barbara Munn
Raymond Patman

Christine Paull
Anne Rickersey
Isabel Robinson
Gregory Sachs
Clive Smith
Vera Vargassoff

WEA Clubs & Groups
WEA Ramblers
Ramblers activities got off to a good start in 2021. A variety of walks scheduled for the late Summer and
Autumn programmes went ahead. Extended holidays walks in the Snowy Mountains, Canberra and
Newcastle were well attended. A Winter programme was planned. Unfortunately, as the circumstances in
Greater Sydney changed many of these walks were cancelled. The web page was updated with links to local
maps to enable members to find walks within their local area during LGA lockdowns.
With great optimism a Spring programme was proposed. Once restrictions were lifted walks resumed from
11 October. Any changes in protocol, such as maximum numbers on walks and proof of vaccination, were
willingly accepted by members. Within the first week, three walks went ahead, thanks to the generosity of
our leaders. The Summer program has continued to favour short notice walks as they provide greater
flexibility for leaders. Committee meetings have been both face-to-face and Zoom, or mixed platform
availability, thanks to the support given by the WEA staff.
Due to Covid there has been a decline in membership. Current membership is 278. Our 2022 AGM will be
held on the 26th Feb. Further information about Ramblers can be found at: www.wearamblers.org.au
President:
Treasurer: Jan Foster
Secretary: Mary Linnane

Vice President: Gayle Adams
Walks Coordinator: Jeanie Lai
WEA Council Representative: Genevieve Hook
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Board Attendance in 2021
Number of meetings = 11

To AGM
(3 mtgs)

From AGM
May-Dec
(8 mtgs)

Murray Jewell
Angelo Arulanandam
Leth Maitland
Dr Carole Adams
Louisa Denniss
Ellen Elzey
Cheryl Fletcher
Douglas Golding
Janet Timberg
Peter Towson

President (to AGM)
Vice-President (to AGM); President (from AGM)
Vice-President (from AGM)
Director (from AGM to 10/12)
Director
Director
Director
Director
Director
Director (from AGM)

1
3
3
n/a
2
3
3
3
3
n/a

n/a
8
7
5
7
6
7
6
8
8

WEA OFFICERS
Michael Newton
Kate Buckell
Susan Robinson

Executive Director
Education Director (to 23/7)
Finance Manager

3
3
0

7
3
2

Council Attendance in 2021
To AGM

From AGM

(3 mtgs)

(8 mtgs)

3
3
3

4
8
7

STUDENT REPRESENTATIVES
Angelo Arulanandam
Re-elected AGM
Louisa Denniss
Re-elected AGM
Carol Duxbury
Re-elected AGM
Ellen Elzey
Re-elected AGM
Cheryl Fletcher
Re-elected AGM
Diane Hunter
Re-elected AGM
Murray Jewell
Re-elected AGM
Robyn King
Re-elected AGM
Joan Mitchell
Re-elected AGM
Kate Reid
Re-elected AGM
Peter Skinner
Elected 18/11
Fadia Sultan
Re-elected AGM
Angela Thompson
Re-elected AGM
Janet Timberg
Re-elected AGM
Judith Welsh
Re-elected AGM
Wendy Whittaker
Re-elected AGM

3
2
3
2
3
3
3
3
2
2
n/a
3
3
3
3
1

8
7
4
6
6
6
4
7
8
6
1
8
6
8
7
4

REPRESENTATIVES OF INDIVIDUAL MEMBERS
Jane Cioffi
Re-elected AGM
Helen Falconer
Re-elected AGM
Christine Gietz
Elected 17/12
Louise Godwin
Re-elected AGM
Don Mulligan
From AGM
Jacquie Peacock
Re-elected AGM
Peter Towson
Re-elected AGM

3
3
n/a
2
n/a
1
2

8
8
1
4
1
7
8

REPRESENTATIVES OF TUTORS
Carole Adams
Re-elected AGM; to 10/12
Byron Comnino
Elected AGM
Elected AGM; to 20/8 (see Education Manager)
Christine Gietz
Douglas Golding
Re-elected AGM
Jeffrey Richardson
To AGM

3
n/a
n/a
2
1

2
3
3
3
n/a

Number of meetings = 11

ELECTED OFFICE BEARERS
Murray Jewell
President (to AGM)
Angelo Arulanandam
Vice-President (to AGM); President (from AGM)
Leth Maitland
Vice-President (from AGM)
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AFFILIATED
ORGANISATIONS
AMWU
CFMEU
Humanist Society
Unions NSW
NSW Nurses’ & Midwives Assoc.
NSW Teachers’ Federation

Delegate Appointed
George Wardell
no delegate appointed
Ian Bryce
no delegate appointed
no delegate appointed
Tim Roberts

LIFE MEMBERS
Alan Green
Leth Maitland

0
0
7
0
0
0
Attendances
(11 mtgs)

CLUBS & GROUPS
Ramblers

Attendances
(11 mtgs)

Mary Linnane (to 18/6)

4

Genevieve Hook (from 18/6)

5

Attendances
(11 mtgs)

0
10

WEA OFFICERS
Michael Newton
Kate Buckell (to 23/7)
Christine Gietz (from 9/8)
James Laughlin
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Attendances
(11 mtgs)

11
5
5
1

Financial Report
Having passed the test of survival induced by the onslaught of the COVID-19 pandemic in 2020, WEA
Sydney’s financial expectations for 2021 were based on a staggered return to semi-normality – a steady reopening of WEA House, a continuation of some online courses, a slow development of hybrid presentation
techniques, and - for WEA’s tenancies – a return to full rent payments once the JobKeeper COVID-19
support period was completed. The initial 2021 budget passed in November 2020 took these factors into
account, especially in relation to a high level of fee income being generated in WEA’s always popular
Summer term, when it was estimated that the majority of WEA classes would be held in WEA House, and in
the full return of the tenants’ international student classes by Easter. The initial 2021 budget did still
however predict a deficit, as the financial success of 2020 (a surplus of $191,678), and a cash holding at
31/12/2020 of $1,543,741 was largely based on the support funding supplied by the Federal Government, to
the level of $638,800 (JobKeeper, Cash Stimulus) – with it seen that this level of support would NOT be
duplicated in 2021. A revised budget was developed in June 2021 which included a more realistic view of
total fee income, but also adjusted several expenditure items to reflect activities not undertaken by that
stage of the year.
Late June 2021 however produced a further challenge to WEA’s plans for the year, with the arrival of an
even more virulent strain of COVID-19 (the Delta variant) leading to a complete closure of F2F classes in
WEA in late Autumn term, all of Winter term, and a delayed introduction of classes in WEA House until early
November in Spring term. This setting led to a substantial drop in fee income in Winter term, with a flow-on
into Spring term, with this decline mirrored by a similar fall in WEA House income, as WEA was required by
state legislation to revert to offering substantial cash discounts to its tenants, who had also ceased all
classroom programs. Government support arrived via a small cash grant and regular (for two months)
JobKeeper payments. Expenditure items were held below budget where possible, in compensation for this
income fall.
Total income for 2021 stood at $2,249,614, some $377,469 below that achieved last year, based on the
following settings:
 Fees – stand at $1,518,176, a fall of $65,227 from the 2020 outcome (note – 2020 boosted by a
“normal” Summer enrolment);
 WEA House Income – at $418,225, 2021 income is ahead of last year, although its drop from the
budgeted figure reflects the unplanned concessions granted to WEA’s tenants July-December 2021;
 Grants – increased over the budget figure (which comprised JobKeeper support January-March) to a
total of $291,960 due to payments under JobSaver and the one-off COVID-19 Business cash grant,
but still some $346,680 below the government support gained in 2020 (with this the key factor in the
EOY 2021 trading and cash setting outcome);
 Interest – a decline from 2020, reflecting the very low level of interest gained from WEA’s term
deposit investments in 2021;
 Memberships – an increase over 2020, reflecting the continuing loyalty of WEA’s supporters.
Considerable savings were affected in 2021, resulting in total expenditure being $149,495 less than in 2020.
One primary difference lies in the fall in tutor payments, reflecting the differing loads of JobKeeper outgoings
to tutors in 2020 and 2021. A similar, but smaller, note applies to staff salaries. The majority of
expenditure items were in line with the revised June budget, with variations seen in areas such as insurance
(higher level due to WEA House revaluation), computer costs (reduced maintenance), cleaning, and WEA
House Repairs and Maintenance (due to the limited opening periods from late June onwards). Course
expenses are also well below last year, due to COVID-induced reductions.
Taking these variations in income and expenditure into account, WEA recorded a trading deficit of $36,296
in 2021. While the expenditure items include non-cash components such as Amortisation, Depreciation and
long service leave allocations (totaling $85,300), expenditure on capital items in 2021 tallied $98,239, adding
therefore to the fall in WEA’s cash holdings at the end of 2021.
WEA Sydney’s Financial Position as of 31 December 2021, reflects the year’s difficult trading patterns
with total cash and deposits standing at $1,333,737 on 31 December 2021, some $210,004 below the endof-December figure recorded for 2020. Factors in this decline are varied, and include:


the substantial difference in government support in 2020 and 2021;
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while the NSW government support during the August-November Delta lockdown ($100,260)
covered the drop in Winter fee income, it did not cover the significant drop in cash from the need to
lower WEA House tenants’ lease costs;
the fact that one of WEA’s tenants had not yet paid their November and December rent invoices by
31 December (paid in mid-January 2022), a debit of $35,000;
cash pre-payments for Summer term 2022, made in November/December 2021, stood at $207,000,
a fall of $57,000 on the prepayments made in November/December 2020 from the Summer 2021
term.

Conversely, WEA’s asset base rose throughout the year, primarily due to the revaluation of WEA House in
April, with Total Assets standing at $22,315,613, and with a smaller level of Liabilities (down by $239,480 on
the end-of-2020 figure), resulting in a gain in Net Assets of $8,512,745. Such a heavy loading of its financial
position towards its assets (primarily WEA House) might well create problems for WEA in the future, a
setting acknowledged by the WEA Sydney Board of Directors, which has undertaken to re-commence the
process of discussion of the long-term future of WEA House. While the fall in its cash holdings is
disappointing, WEA Sydney however still retains sufficient cash to meet its trading expenses. Navigating the
difficult economic and trading setting of 2022, however, will be challenging. Given the strength of its overall
financial setting, the Board remains confident that the association will be able to fulfil its mission into 2022
and beyond.

The Financial Year at a Glance
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Report of Directors of the Board
Report of the Directors of the Board for the year ended 31 December, 2021, for presentation to the Annual
General Meeting of Workers’ Educational Association Sydney to be held at WEA House, 72 Bathurst Street,
Sydney on Friday 22 April 2022.
1.

The Directors of the Board in office at the date of this report are:
Angelo Arulanandam
Louisa Denniss
Ellen Elzey
Dr Cheryl Fletcher
Dr Douglas Golding
Lethington Maitland
Janet Timberg
Dr Peter Towson
Michael Newton (non-voting)

Retired Civil Engineer
Teacher
Retired Corporate Banker
Retired Social Work Manager and Clinician
Teacher
Retired Public Servant
Public Relations and Marketing Consultant
Solicitor
Executive Director and Public Secretary

During the financial year, 11 meetings of the Association’s Directors were held. Details of Directors
attendance at these meetings are listed elsewhere in this Annual Report.
2.

The principal activities of the Association during 2021 were the provision and promotion of adult
education. There have been no significant changes in the nature of these activities during the year.

3.

The operating deficit of the Association for the financial year was $36,296. No provision was made for
income tax, as the Association, being a public educational institution endorsed by the Commissioner of
Taxation as an income tax exempt charitable institution, is not assessable under the provisions of the
Income Tax Assessment Act.

4.

There are no recommendations on dividends, as the Association is a company limited by guarantee
which makes no distribution of profits to its members.

5.

There were no significant changes in the state of affairs of the Association during the financial year.

6.

No circumstances have arisen since the end of the financial year which have significantly affected, or
may significantly affect the operations of the Association, the results of these operations or the state of
affairs of the Association in subsequent financial years.

7.

There are no shareholdings in the Association.

8.

Since 31 December, 2020, no voluntary Director of the Board has received or became entitled to receive
a benefit by reason of a contract made by the Association with the member or with a company of which
(s)he is a member, or of a company in which (s)he has a substantial interest.

9.

The Association has not, during or since the financial year, in respect of any person who is or has been
an officer or auditor of the company or related body corporate:
 Indemnified or made any relevant agreement for indemnifying against a liability, including costs
and expenses in successfully defending legal proceedings; or
 Paid or agreed to pay a premium in respect of a contract insuring against a liability for the costs
or expenses to defend legal proceedings.

10. Auditors’ Independent Declaration is included.
In accordance with a resolution of the Board of WEA Sydney,
Signed at Sydney this 4th day of March 2022:

Angelo Arulanandam, President

Lethington Maitland, Vice-President
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Auditors’ Independent Declaration
As Auditor of WEA Sydney for the year ended 31 December 2021 I declare that to the best of my knowledge
and belief there have been:
a) no contraventions of the Auditor Independence requirements of the Corporations Act 2001 in
relation to the Audit; and
b) no contraventions of any applicable code of professional conduct in relation to the Audit.
This declaration is in respect of WEA Sydney.
Signed at Sydney this 24th day of February 2022:

Geoff Jones
Chartered Accountant
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Auditors’ Report to the Members of Workers’ Educational Association
Sydney
Scope
We have audited the financial report, being a special purpose financial report comprising the Directors’
Statement, Statement of Financial Performance, Statement of Financial Position and Notes To and Forming
Part of the Accounts of Workers’ Educational Association Sydney for the year ended 31 December 2021. The
Directors are responsible for the preparation and presentation of the accounts and the information they
contain. We have conducted an independent Audit of these accounts in order to express an opinion on
them to the members of the Association.
Our audit has been conducted in accordance with the Australian Auditing Standards to provide reasonable
assurance as to whether the accounts are free of material misstatement. Our procedures included
examination, on a test basis, of evidence supporting the amounts and other disclosures in the accounts, and
the evaluation of accounting policies and significant accounting estimates. These procedures have been
undertaken to form an opinion as to whether, in all material respects, the accounts are presented fairly in
accordance with the Australian Accounting Concepts and Standards and statutory requirements so as to
present a view of the Association which is consistent with our understanding of the financial position and the
results of its operations and cash flow.
Audit Opinion
In our opinion the financial report of the Workers’ Educational Association Sydney is in accordance with:
(a)

The Corporations Law, including:
(i)

giving a true and fair view of the financial position of the Association as at 31
December 2021 and of its financial results for the year ended on that date; and

(ii) complying with accounting standards and the Corporations Regulations; and
(b)

Other mandatory professional reporting requirements.

Signed at Sydney this 24th day of February 2022:

Geoff Jones
Chartered Accountant
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Directors’ Statement
WE, ANGELO ARULANANDAM AND LETHINGTON MAITLAND, being two of the Directors of Workers’
Educational Association Sydney, DO HEREBY STATE in accordance with a resolution of the Board of
Workers’ Educational Association Sydney that in the opinion of the Board:
(a) The accompanying Statement of Financial Performance is drawn up so as to give a true and fair view of
the income and expenditure of Workers’ Educational Association Sydney for the year ended 31
December 2021; and
(b) The accompanying Statement of Financial Position is drawn up so as to exhibit a true and fair view of
the state of the affairs of Workers’ Educational Association Sydney as at 31 December 2021; and
(c) The Financial Statements and notes comply with Accounting Standards as detailed in Note 1 to the
Financial Statements and The Corporations Law; and
(d) There are reasonable grounds to believe that Workers’ Educational Association Sydney will be able to
pay its debts as and when they fall due.
This declaration is made in accordance with a resolution of the Board of Directors.
Signed at Sydney this 4th day of March 2022:

Angelo Arulanandam, President

Lethington Maitland, Vice-President
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Workers’ Educational Association Sydney

Statement of Financial Position as at 31 December 2021
2020
$
2,751,486
10,475,794
13,227,280

227,252
1,316,489
2,001
74,008
3,119

ACCUMULATED FUNDS
Accumulated Funds
Asset Revaluation Reserve
TOTAL RESERVES
Represented by ASSETS
CURRENT ASSETS
Cash at Bank and on hand
Cash on Deposit
Sundry Debtors
Prepayments
Accrued Income

1,622,869

2021
$
2,714,231
19,025,794
21,740,025

59,617
1,274,120
37,984
28,110
1,008
1,400,839

12,419,429

NON-CURRENT ASSETS

20,914,774

14,042,298

TOTAL ASSETS

22,315,613

480,612
39,212
172,622
36,802

Less LIABILITIES
CURRENT LIABILITIES
Sundry Creditors
Provision for Annual Leave
Provision for Long Service Leave
Westpac loan for air-con equipment

729,248
12,219
73,551

309,672
44,856
130,939
39,021
524,488

NON-CURRENT LIABILITIES
Provision for Long Service Leave
Westpac loan for air-con equipment

17,640
33,460

85,770
815,018
13,227,280

51,100
TOTAL LIABILITIES
NET ASSETS

575,588
21,740,025
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Workers’ Educational Association Sydney

Notes to and forming part of the Accounts for the Year Ended
31 December 2021
1. Statement of Accounting Policies
This financial report is a special purpose report prepared for the members of the incorporated body. The
accounts have been prepared in accordance with the Corporations Law and the following Australian
Accounting Standards:
AAS1:
AAS5:
AAS6:
AAS8:

Profit & Loss or other operating statements
Materiality
Accounting Policies
Events occurring after reporting date

The accounts have been prepared on the basis of historical costs and do not take into account changing
money values or, except where stated, current valuations of non-current assets. The accounting policies
have been consistently applied, unless otherwise stated. The following is a summary of significant
accounting policies adopted by the Association in preparation of the Accounts.
(a) Grants Received
Grant income is brought to account in the year in which it is received.
(b) Depreciation
Depreciation has been calculated on the straight line method so as to write off the net cost of each
fixed asset during its expected useful life. The principal annual rates in use are:
Library books
Furniture and fittings
Carpets
Buildings
Computer Equipment
WEA House Redevelopment
Air-conditioning Equipment

20%
10%
15%
2%
20%
3%
6.66%

(c) Annual Leave
The provision for annual leave comprising the leave due to those staff members who have more than
four weeks annual leave owing at the end of the financial year.
(d) Long Service Leave
Long service leave is provided for staff and tutors on completion of the minimum number of years’
service and in accordance with the regulations of the various statutory bodies.
(e) Statement of Financial Performance
All income and expenditure is brought to account in the Statement of Financial Performance.
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2. Assets
(a) Non-Current Assets
2020

Non-Current Assets

2021

6,190,000

Freehold Land At Valuation

5,760,000
213,860
5,546,140

Freehold Buildings At Valuation
Less Accumulated Depreciation

9,750,000
229,165
9,520,835

989,106
977,553
2,702
8,851

Grant Funded Improvements
Less Grant Received
Less Accumulated Depreciation

989,106
977,553
2,992
8,561

596,053
86,448
509,605

Air-conditioning Equipment
Accumulated amortisation air conditioning equipment

10,750,000

596,053
126,146
469,907

81,027
5,270
75,757

WEA Plumbing Project
Accumulated amortisation Plumbing Project

107,938
12,391
95,548

154,080
79,784
74,296

Office Furniture and Fittings
Less Accumulated Depreciation

154,080
98,787
55,283

767
447
320

Library Furniture and Fittings
Less Accumulated Depreciation

768
519
249

33,084
20,304
12,780

Classroom Furniture and Fittings
Less Accumulated Depreciation

37,631
25,033
12,599

116,626
114,946
1,680

Library Books
Less Accumulated Depreciation

118,399
116,606
1,793

12,419,429

20,914,774

(b) Amortisation of WEA House Redevelopment
The amortisation has been accounted for over a 29 year time frame which is in line with the remaining
depreciation period for the original cost of the building.
(c) Revaluation of Land and Building
The grant funded refurbishment of the lifts and adjacent areas of WEA House was completed in 2010. The
cost of the refurbishment was accounted for against the actual grant recovered. After the refurbishment
WEA house was revalued as at 31 December 2010. A full revaluation of WEA House (including Land and
Building components) was carried out in April 2021. The revaluation has been accounted for in the balance
sheet at 31 December 2021.
(d) Air-conditioning Equipment
The air-conditioning plant for WEA House was failing and had to be replaced in 2018. This was done, after
due diligence on quotations at a cost of $636,049. Depreciation on the plant is accounted for at 6.66% to
write off the cost over 15 years, the anticipated life of the new air-conditioning plant. The cost of the plant
was financed from WEA’s cash reserves for $407,080 and a loan from Westpac of $228,969, duly processed
in August, 2018. This loan is repayable over 5 years.
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3. Income Tax
The revenue of the Association is not assessable for income tax purposes, as the Association is a public
education institution and as such is exempt from taxation in accordance with the provisions of the Income
Tax Assessment Act.
4. Financial Reporting by Segment
The Association is a public education institution operating in one geographical area, being Sydney, NSW,
Australia.
5. Sundry Creditors
Sundry Creditors consist of Income in Advance, Accrued Expenses and Creditors.
6. Capital Expenditure Commitments
The Association from time to time enters into contracts for the supply of computer programmes and
documentation as well as other capital items.
7.

Movements in Equity during the Reporting Period
2020

2021

Total equity at the end of the reporting period
Retained earnings/accumulated funds
Asset revaluation reserve
Total Equity

2,751,486
10,475,794

2,714,231
19,025,794

13,227,280

21,740,025

Movements in Contributed Equity during the Reporting Period
2021

2022

Contributed Equity
Balance at the beginning of the reporting period
Movements in contributed equity during the reporting
period

NIL
NIL

NIL
NIL

Balance at the end of the reporting period

NIL

NIL
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Workers’ Educational Association Sydney

Statement of Cash Flows for the Year ended 31 December 2021
2020
$

2021
Cash Flow from Operating Activities.

2,626,528
(2,541,273)
16,837
500
102,592

Cash receipts in course of operations plus property income
Cash payments in course of operations

$
2,064,515
(2,208,934)

Interest received

5,518

Bequest

-

Net cash from operating activities

(138,901)

Cash flow from investment & equipment
(30,629)

Payments for plant & equipment

(33,231)

(34,347)

Repayment Westpac loan

(37,872)

(64,976)
37,616
1,506,124
1,543,740

(71,103)
Net increase/-decrease in cash held

(210,004)

Cash at beginning financial year

1,543,740

Cash at end financial year

1,333,736

Reconciliation of Cash Flow from Operations for the Year Ended
31 December 2021
2020
$
191,678

2021
$
Surplus/(-deficit) from ordinary activities

(36,296)

Non cash flow items in ordinary activities
44,458

Depreciation

48,141

39,739

Amortization

39,744

32,570

Other provisions

26,989

116,767

114,874
Changes in Assets & Liabilities

15,236

(Increase)/decrease in sundry debtors

(35,983)

(5,061)

(Increase)/decrease in prepayments

(45,898)

1,446
(248,103)
(34,347)

(Increase)/decrease in accrued income
Increase/(decrease) in sundry creditors/liabilities
Increase(Decrease) in Loan accounts

(270,829)
37,616

2,111
(170,940)
(37,872)
(288,582)

Net cash from operating activities
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(210,004)

Workers’ Educational Association Sydney

Statement of Financial Performance
for the Year Ended 31 December 2021
2020
1,583,403
1,000
638,800
500
16,837
7,609
374,348
4,586
2,627,083

INCOME

2021

Courses Fees

1,518,176

DEC/VET (Vocational Trng & Educ) Grants

1,000

ATO Cash boost & JobKeeper/Service NSW Grants

291,960

Bequests
Interest

0
5,518

Membership and Affiliations

14,644

Property Income

418,225

Sundries

91

TOTAL INCOME

2,249,614

EXPENSES
96,721

Advertising/Marketing

72,873

39,739

Amortization of AirCond Equipment

39,744

23,330

Audit Fees

19,410

13,744

Bank & Credit Card Charges

11,891

45,570

Brochure Printing

56,457

26,845

Cleaning

25,305

113,717

Computer Costs

101,423

33,169

Course Expenses

29,982

44,458

Depreciation

48,141

2,200

Donations

0

40,335

Electricity

41,171

49,366

Insurance

61,672

6,917

Interest on Westpac Equipment Loan

5,010

3,923

Legal Fees

2,078

3,962

Library Subscriptions & Materials/Volunteers

1,194

Mailing/Distribution

3,068

2,224

Peak Body Contribution

1,770

4,498

Postage, Freight & Cartage

2,802

835

16,477

Printing & Stationery

15,936

14,250

Rates & Taxes

15,449

2,211
77
85,813
759,297

Refreshments & Catering

1,561

Repairs & Maintenance Equipment

8,307

Repairs & Maintenance Building
Salaries

94,353
743,593

20,108

LSL Provision, Staff & Tutors

7,550

17,061

Annual Leave Provision

5,645

Security

7,343

Sundry Expenses

4,521

3,800
617
112,104

Superannuation

127,266

8,219

Telephone

3,721

Training inc Seminars & Conferences

5,896

Travelling Expenses

1,550

722
839,016

11,714

Tutor Fees

711,595
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2,435,405
191,678
41,934
233,612
2,517,874
2,751,486

TOTAL OPERATING EXPENDITURE
Operating Surplus/Deficit

2,285,910
(36,296)

Adjustment for over accruals in 2021
Total Surplus/Deficit
RETAINED EARNINGS AS AT 1/1/2021
ACCUMULATED FUNDS AS AT 31/12/2021

0
(36,296)
2,750,526
2,714,231
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